Outline of Niigata University’s J-PEAKS and Regional University Initiatives :%: Frre) :k'%
Pushing Global Excellence and Regional Innovation: The J-PEAKS Initi

-We will focus on the key research areas of “Brain and Life” and “Food and Health” , producing research outcomes that

Vision
the local community relies on and that contribute globally, while also ensuring their practical application in society.
for : : : AT : ; :
the By collaborating with domestic and overseas research institutions, we will establish three centers and seven laboratories,
creating an environment where outstanding researchers gather and thrive.
next - To achieve these goals, we will establish an attractive workplace where highly specialized personnel or UAs (University
10 Administrators) can work in tandem with administrative staff and where each faculty and staff member can maximize
years their abilities through a collaborative separation of academic affairs and management.
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Advancing and strengthening R&I as two core pillars
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Headquarters for R&I : : = ﬁiﬁ
Research and Innovation Strategy 4 Build strategic leap programs J ‘N ll it
(Presidentially-Directed) \ I
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Strengthen organizational R&I Strengthen growth and DRT Strengthen collaboration
management for structuring future academic fields . _jjr ~ _,  with domestic and
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High-level Talent - Enhance the environment for junior researchers and graduate students to thrive.
Utilization Strategy

s

R&I

- Strengthen the capacity of UAs for external development.
- Promote the active participation of administrative staff in collaboration.
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